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Abstract: This paper aims to provide a comparison of different methods for the
process of effort and cost estimation used by an IT company in IT-projects. Based
on a literature review on the topic of effort estimation methods, the tool for effort
and cost estimation operated by project management teams is getting investigated
for the purpose of further improvement. The findings obtained are derived and
presented to the involved parties as well as to other stakeholders that might benefit
from this research results.
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